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REAL ESTATE AND CONSTRUCTION DIVISION 


1. ODP Public Exigency Chilled-Water Project - The ODP 
project to run new chilied-water Tines to GC03 which was con- 
tracted by RECD under public exiyency requires two sets of 
escorts for the work above the GA19 and GAO2 office areas. In 
addition to the security escorts, an ODP office escort is required 
for GA19 and an IMS office escort is required for GA02. The cffice 
escorts have been provided except for 29 March 1882 when ODP could 
not provide an escort for GA19. IMS has been abl: to provide 
escorts as requested. Minor problems have been experienced with 
the security escorts, i.e., escorts arrive late, only one of two 
requested escorts show up. Should the contractor not complete 
his work on time, it is certain that he will cite escort problems 
as one reason for an extension. 


Pi SAFE Phase II - An onboard 50% design review was held at 
GSA on 29 March [982 between GSA, HEB, and the A&E on the SAFE 
Phase II redesign. The A&E left after two hours and did not have 
copies of the specifications. Therefore, a complete review could 
not be conducted. HEB received drawings for revicw and several 
major design items were discussed and resolved. GSA alluded to 
the possibility that the 1 February 1983 completion date may not 
be met due to the redesign review schedule and resultant short 
umount of time left for the construction. RECD efforts will 
continue to influence GSA to achieve the 1 February 1983 completion 
date. 
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